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Growth

We serve
customers and
NEHulES
however they
want to shop.

&
Margin

We will improve our
operating margin
through productivity
improvement and our
mix of businesses.
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Returns

We will improve our
ROl through margin
improvement and
being disciplined
with capital.



How we'll deliver...

$200B More than Doubling
GMV doubling profits digital penetration
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Gross Merchandise Value, or "GMV" is an operational metric used to measure the total U.S. dollar value of '\': n:l( -
merchandise sold or services rendered for all transactions, including marketplace transactions. We believe that -

GMYV provides a useful measure of the overall value of transactions that flow through our stores and eCommerce
platforms in a given period.



Rearchitected International portfolio
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Strong local businesses, powered by Walmart
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Walmart International
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200,000

Talented associates

J -

S8OM

Customers per week
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Walmart

Sam’s
Club

Bodega
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Strong local businesses,
powered by Walmart

Market-leading Scaled, global Complementary

omnichannel marketplaces el el el g
new businesses
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Strong local b

usinesses - Walmex

Ahora jsurte tu Z‘::;Zeétgxiizos Encuentra rapido y facil tod o
lo que necesitas

y millones de productos
desde 24 horas

12:30

& Regresar

Enviar s Maastro Antonio Caso 138
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Strong local businesses - India

& Flipkart Originals Store (o}
Secured money transfers
in 5 seconds

Flipkart
ORIGINALS | ¥
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Upto60RO  UptoB0%Off  UptoBOSOf  UptoB0%Off  Min. 30% OFf
Ve Electronics&  Sport & Home Large ontact Account oSl Bank Balance
Appliances  Accessories  Fitness  Fumishing  Fumiture
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UptoBONOff  UptoBONOff UptoBONO  UptoBONOff  Upto 80% OFf

Auto BabyCare & Home Improvement  Kitchen &
Accessories Toys Decor Tool Dining
TOP OFFERS
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Powered by Walmart - Global leverage

Technology Services

Walmart ::: v &) Tucuenta vV

Buscar en Exclusivos online @)

Desde Desde
60min 24hrs

Departamentos VvV

A los mejores precios Bonificacion $200 en
ropa y calzado. Cupén:

Ver mas Ver mas

Vacaciones Lo mejor de la
Cuaresma
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In summary...

Restructured portfolio driving growth, margin & returns

Clear ambition - $200B GMV & more than doubling profits

Blueprint for operating an International retailer

Confidence in achieving our ambitions
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